2010 OBR TEAMS

FUN TEAM

Fun Team is responsible for the planning of club events other than the show. The team will
assume responsibility for facilitating the events, including soliciting adequate coverage.

PARADE TEAM

Parade Team is responsible for the coordination of club approved parades. The chairperson of
the team will assume responsibility for the club flags and sashes for the horses.

RAFFLE TEAM

Raffle Team is responsible for ordering and distributing raffle tickets to the membership at least 5
months prior to the drawing. It is the responsibility of the team to record numbers on the tickets
distributed to each individual and collects all tickets and moneys from the membership at least 1
week prior to the drawing. The chairperson is responsible for maintaining the file pertaining to all
aspects of the raffle.

SHOW TEAM

Show Team is responsible for the planning and execution of the show. The chairperson of the
team will assume primary responsibility for the scheduling of membership help available during
the show. The chairperson will also assume responsibility of maintaining a file pertaining to all
aspects of the show.

TRAIL TEAM

Trail Team is responsible for facilitating the Trail Grant, with one team member appointed as the
contact for the grant. This team member will maintain the Trail Grant file. The Team takes primary
responsibility for the planning of trail cleaning and trail maintenance. A team member will keep a
log of hours spent on trail maintenance by all members of the OBR club for Trail Grant purposes.

WELCOME TEAM

Welcome Team is responsible for welcoming all new members, either in person or by telephone,
within two weeks of them joining. This is the opportunity for the Welcome Team to answer any
guestions that the new member may have about the club and explain the various teams and their
functions. All new members will be recognized by the Welcome Team in their report to the
membership. A welcome packet should be given to the new member. The team is also
responsible for the name cards of the membership.

DONATION TEAM

Show Team is responsible for receiving (in writing) requests for charitable donations to the
community then presenting the request to the club to approve.
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